
Security Business  
Value Assessment

Real-time threat detection and prevention

Combat threats at every level  

Avanade can help you develop a strategy for 
real-time, scalable data and actionability through 
our 2-to-4-week Business Value Assessment. 
Focused on Microsoft maturity and cyber risk 
reduction, it helps to target C-Level threats 
through end-to-end visibility, real-time threat 
identification, and vulnerability remediation  
to prevent breaches and delivers: 

With an increasingly complex security landscape, 
organizations are struggling to prioritize and 
analyze the overall risk posture for their  
IT environment. 
Avanade’s Business Value Assessment can help 
provide IT and security leaders a strategic view  
of risk across their enterprise and define proactive 
ways to protect their business from growing  
cyber threats like ransomware, insider threats  
and vulnerabilities.

of enterprises are missing  
up to 20% of endpoints
Tanium research

94%

Global turnover at risk if a breach 
goes public due to a loss of  
customer and investor trust
*Gartner

9%

Complete and real time visibility 1

Patching with speed and scale2

Reduced silos between operations and 
security3

Cost savings4
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Identify and address strategic  
pain points 
Avanade delivers advisory and consulting services to pinpoint and 
resolve strategic pain points. In collaboration with your designated  
local delivery teams, the project unfolds through four key steps:
1.	 Gather input and goals, emphasizing crucial business drivers, board initiatives, and strategic investments.
2.	Develop a strategy by reviewing the current Microsoft implementation.
3.	Present recommendations, including an initial proof of concept utilizing the Tanium platform.
4.	Review Value Realization, incorporating key inputs, recommendations, and mapped-out timelines.

Solution
Services:
•	 2-to-4-week Microsoft maturity and cyber risk reduction assessment
•	 Drive operational efficiency, lower costs, and enable growth with insights and resource identification
•	 Rationalization and consolidation for improved outcomes with defined metrics

Activities
Proposed Strategy 
(3-5 days):
•	 Review existing Microsoft 

implementation, EDR 
deployment, and architecture

•	 Data-driven risk analysis  
for accuracy

•	 Build maturity model 
(compliance, vulnerability,  
tool rationalization)

•	 Target areas: Azure migration 
ROI, Win11 readiness,  
Sentinel integration

Develop 
recommendations & 
Pilot (2-5 days):
•	 Recommend integration 

in pre-production and/or 
production environments

•	 Perform Tanium Risk 
Assessment to identify IT 
operations/cybersecurity gaps

Value Realization 
Roadmap (1 hour):
•	 Executive report presenting 

key findings  
and recommendations

•	 90-day strategic roadmap  
for next steps

Outcomes:
•	 Improved Microsoft implementation maturity and utilization
•	 Identified cybersecurity architecture gaps
•	 Enhanced Microsoft maturity program roadmap
•	 Proof of concept and value realization findings presented
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Why Avanade & Tanium
At Avanade, we’re the experts at helping you secure your Microsoft and 
hybrid IT ecosystems. Our security services provide a holistic approach 
through advisory, implementation and managed services. Tanium’s 
technology integrations and Avanade’s platform expertise help our joint 
customers find the most value in their Microsoft investments to:

Take the next step 
Start your journey now to build cyber resilience, visit Microsoft AppSource to learn more or contact us at 
MicrosoftOfferings@avanade.com to book your assessment.

•	 2x winner of the Microsoft Security Zero Trust Champion Award 
•	 Microsoft 2023 Partner of the Year - Global System Integrator (GSI) Award 

- for the 18th time
•	 Microsoft Advanced Specializations in Cloud Security, Information Protection  

& Governance, Threat Protection and Identity & Access Management 
•	 Leader in IDC MarketScape: Worldwide Cybersecurity Consulting Services  

2024 Vendor Assessment

https://appsource.microsoft.com/en-us/marketplace/consulting-services/avanadeinc.avanade_security_business_value_assessment?
mailto:MicrosoftOfferings%40avanade.com?subject=


North America 
Seattle 
Phone +1 206 239 5600 
America@avanade.com

South America
Sao Paulo 
AvanadeBrasil@avanade.com

Asia-Pacific
Australia 
Phone +61 2 9005 5900 
AsiaPac@avanade.com

Europe
London 
Phone +44 0 20 7025 1000 
Europe@avanade.com

About Avanade
Avanade is the leading provider of innovative digital, cloud and advisory services, industry solutions and design-led experiences 
across the Microsoft ecosystem. Every day, our 60,000 professionals in 26 countries make a genuine human impact for our clients, 
their employees and their customers.​

With the most Microsoft certifications (60,000+) and 6 Solutions Partner Designations and the 7th coveted 
Microsoft Cloud Badge, we are uniquely positioned to help businesses grow and solve their toughest challenges.​

As a responsible business, we are building a sustainable world and helping young people from underrepresented communities  
fulfill their potential.​

Avanade was founded in 2000 by Accenture LLP and Microsoft Corporation. Learn more at www.avanade.com.
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